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100 researchers and technicians from 7 institutions



Plan, plan, plan!

• 7 institutions, 10 work packages, 54 tasks, 
130+ researchers

• Project plan, deliverables, GANNT chart, 
project management team, meetings

Everybody has a plan until they get  
punched in the face. 

Mike Tyson



Reality 

• Old data and its availability

• Different languages: “lost in translation”

• Different approaches to ….

just about everything

• Yet the same:

• Scientific curiousity

• Dedication to the project 



Outcomes

• Learn to trust and rely on each other

• Communicate, re-phrase, clarify, verify: are 
people indeed receiving what you are 
sending?

• Your best bet: open and non-stop 
communication!


